Members Briefing 324
8 November 2011 

Budget Engagement – Neighbourhood meetings 
This briefing updates Members on the format and dates for six joint Neighbourhood Partnership meetings taking place during November as part of a wider engagement programme on budget matters. 
Background
· The Council is set to publish its next budget on 9 February 2012. Edinburgh’s share of the total funds available for councils across Scotland will not be known until December but the latest financial forecast predicts ever more challenging budget decisions in the years to come.
· Against this backdrop of continuing financial pressures and a potential budget shortfall of £97m by 2014/15, the Council is seeking views on the question “Bearing in mind the financial situation, what actions can we take to maintain, develop and improve services in Edinburgh?”
· In November, a series of six Neighbourhood Partnership meetings will take place.
· The results of these meetings will inform a City Conference in the City Chambers on Saturday 3 December. This event will involve a range of partner organisations, interest groups and other city stakeholders.
· Internally, six staff focus groups will take place in November and a Council-wide staff budget engagement session will be held on Tuesday 6 December. This session will involve 100 staff from a cross-section of grades and services.
Neighbourhood meetings format
· The Neighbourhood Partnership meetings will last approximately 90 minutes, with senior managers in attendance.
· The format of the meetings will be in four stages:

· Presentation, where the Council’s Chief Financial Officer Karen Kelly will outline the current financial situation and challenges facing the Council.
· Introduction, where a facilitator will explain the “collaborative problem solving” method to be used during the session. This is an approach that Children & Families has used successfully with a range of audiences and staff with experience of this approach will be available to support each meeting.
· Participation, where attendees will be split into smaller groups to consider the question posed. Each group will identify priorities that will be fed back to the meeting by the facilitator.
· Feedback, where each group’s responses will be captured and their top preferences highlighted. The overall results will then be fed back to the Neighbourhood Partnerships. 

Dates and venues
· South West and Pentlands, Gorgie Parish Church, Gorgie Road – Wed 9 Nov, 7pm

· Almond and Western, Craigmount High School, Craigs Rd – Tues 15 Nov, 6.30pm

· Liberton & Gilmerton and South Central, Business Centre, City Chambers – Mon 21 Nov, 7pm

· City Centre and Leith, Nelson Hall, McDonald Rd library – Tues 22 Nov, 6.30pm

· Craigentinny & Duddingston  and Portobello & Craigmillar, The Royal High Primary School, Northfield Broadway – Wed 23 Nov, 6.30pm
· Forth and Inverleith, Heriot’s Rugby Club, Inverleith Row – Tues 29 Nov, 6.30pm.

Further information

Alastair Maclean, Director of Corporate Governance
Tel: 529 4136
E-mail: alastair.maclean@edinburgh.gov.uk
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